
   

Foxton Inclined Plane Trust 
Minutes of 37th Annual General Meeting 
27th June 2019 
 
Present: Fourteen members - Sean Park (Chairman), Steve Bowyer (President), Cathy Fleming, Will 
Norton, Rosemary Eaton, Georgina Cook, Gill Cook, Neil MacDonald, Chris Parker, Stephen Barfoot, 
Mary Matts, Peter Coles (Independent Examiner). Mike Beech, Penny Arscott (Museum Manager)  
 
In attendance; Matt Knight (trustee) 
 
1.  Welcome and opening comment from Chairperson 
SP welcomed all members and opened the meeting with an opening comment. This is available to all 
members, online or from the museum. A copy was available at the AGM. 
 
2. Apologies for absence  
Giles Parsons, Derek Harris, Glenys Riggs 
 
3. Minutes of the 36th Annual General Meeting held 5th July 2018  
The acceptance of the minutes was proposed by Mary Matts, Seconded by Mike Beech. Accepted 
unanimously.  
SB suggested that the minutes from previous AGMs be retained longer online. 
 
4. Trustee’s Report. 
SP read out the report (below) which was approved by all trustees and employees.  
 
“The Draft accounts indicate a surplus (very similar to last year) of £11,250. 
The net surplus arises from the 

• Operation of the Museum 
• Profits from the 2018 Foxton locks festival 

As at 31st December 2018 the trust had accumulated reserves of £105,524 which are stated after a 
retained provision of £10,000 for the Museum Maintenance Fund. 
All the requirements issued by the charities commission relating to the monies allocated to the 
engineering study have been completed and we can now push through for final approval to release 
this money back into general reserves. 
 
The Museum represents the Primary area where the trust is supporting its prime objective of 
promoting the history and heritage of the Inclined Plane and its surroundings – particularly the 
Foxton locks site. 
The employees, led by Penny Arscott and our museum volunteers have excelled in presenting and 
educating visitors about our fascinating stories. This has extended to the production and display of a 
number of eye-catching and informative exhibitions during the last 12 months. 
As an accredited museum there are extensive requirements to ensure our archives are maintained at 
the highest level. This not only supports continued accreditation of the museum but will allow a 
much greater ability in the future to display and access the vast physical item, photo and paper 
material – the end archive catalogue will run into some thousands of items – and it is increasing. 
 
Only a few weeks ago two of the grand-daughters of Gordon Cale Thomas visited the museum and 
presented us with his original personalised volume of all the Acts of Parliament relevant to the 
Grand Junction Canal company 



   
Mike Beech, Elaine Shawyer and Giles Parsons have been extensively involved in this on-going and 
essential project. 
2018 has seen the re-instatement of meetings between all the site Organisations. This gives all a 
better understanding as to what the whole site is doing and also allows collaborations – a combined 
First aid course has been completed which provides for all employees and volunteers of the whole 
site to be better supported should an incident arise.  
The Canal and River trust are coming to the end of a major national and local re-structuring which 
has pre-occupied much of their organisation over the last 12 months however we have had the 
opportunity to have good contact with senior members of their Heritage team. The Foxton locks 
Heritage agreement was due for review and update in 2015! This document (last produced in 2010) 
provides an extensive guideline for any physical change or addition to each part of the site (It is now 
back on the agenda). This update is essential for any major project that could be considered by the 
trust or the CRT on the site. We will be pressing for this to be commenced at the earliest possible 
time. Notwithstanding this, the trust having been relatively inactive for the last few years has started 
the process to consider appropriate projects that can be taken on to support its objectives – a 
floating education centre is one such possibility. School & club visits are bringing almost 1000 visitors 
to the museum. 
There is much to do and as is mentioned each year the trust needs the people and the skills to take 
any plans forward. Opportunities are now arising to turn discussions into practice and this 
represents one of the main challenge for Trustees, employees and all who are associated with the 
Foxton Inclined Plane Trust.” 
 
This was approved by all the members and will be inserted into the draft accounts. 
 
5. Independent Examiner’s Report & Adoption of Accounts. 
Peter Coles presented his report drawing attention to a couple of points: 

• Surplus is the same as last year 
• Festival income was up due the lottery grant of £10,000 
• Museum salaries are up. This is due to the increase of the living wage 
• A question was raised about the insurance claim following the container fire. Peter clarified 

this to all present. 
SP asked if the members were happy to adopt the accounts. Steve Bowyer proposed it and Cathy 
Fleming seconded it. 
 
6. Appointment of Independent Examiner 
Peter Coles was nominated. Passed unanimously.  
 
7. Election /re-election of Trustees 
Both Derek Harris and Cathy Fleming were re-elected 
Giles Parsons and Mike Knight wish to be elected as Trustees by membership – unanimously agreed 
 
8. Any other Business 
None was sent. 
 
9. Date of next AGM 
Provisional date Thursday 28th May 2020 at 7.30pm 
 
10. Chairperson summary. 
 



   
. 
SP reiterated the points that he raised in his opening comment and in his article in the Informer. To 
take the Trust forward there needs to be people with the appropriate necessary skills. At the 
moment very few roles are filled within the Trust. 
 

Meeting closed at 8pm 

 

A general discussion was followed by members and the following topics were raised: 

• Working with Canal and River Trust 
• FIPT act as a catalyst on any major projects 
• Trust strategy to be in line with CRT strategy  
• Raise our profile – get ourselves noticed  
• Welcome station might be competition 

 

 


